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STOP SPINNING YOUR WHEELS (At least do less of it)

By Melvin Fisher

Welcome Everyone,

It's again time to share a few thoughts with all of you—
to share what’s new and possibly to direct some attention
to things that you already know, but that you might need
to be reminded of.

While farming is considered by many to be an ideal
occupation, let’s face the facts: farming can be a chal-
lenge. There are lots of things to do and you just don’t
have time to get to everything. There is land to prepare,
crops to sow, harvests to complete, machinery to repair,
bills to pay, and a host of other things — on top of being
the Christian leader that your family needs and deserves.

CREATE YOUR LIFE PLAN

One of the quotes that have really resonated with me
comes from Patrick Lencioni’s books: “When everything
is important, then nothing is”. Or we could say that when
we are not clear about what is important and what we
really want from life, then it can quickly become a mess
of things to do, places to go, and people to see — with
little to no sense of satisfaction.

The fact is that about 20% of our activities brings
about 80% of our results. We just need to know what is

important and then focus on getting those things done.

So let me ask you, “What is important to you? When
your life comes to an end, what will really matter? What
impact will you have had that will outlast you? And what
is the ONE thing that you can do to move you closer to
the goals you mentioned? Asking yourself that question
every day is very helpful.

Additionally, | would like to ask, do you have a plan for
personal growth? Or are you just standing up in the
morning and going back to “same old”?

The books (on these subjects) that have probably
most influenced me?

e The Bible;

e The ONE Thing, by Gary Keller;

e The Compound Effect, by Darren Hardy;

o Lifeonaire, by Steve Cook;

e Lead like Jesus, by Ken Blanchard;
And let me ask one more question before | move to the
next topic: What’s your motive?

CREATE YOUR FARM PLAN
A farm plan is similar to the life plan, in the sense that
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STOP SPINNING YOUR WHEELS, cont.

you need to think through what it is that you really want.

What do you really want for your farm? What do you
want yields to look like? What does the income potential
look like if this crop is managed well? What are the insects,
diseases, or other barriers to those types of yields? How
are you going to resolve them?

These are the types of questions that can be evaluated
and then addressed in a Farm Plan.

In addition, stay connected to your finances. Do you
know how much you need financially to make things work?
What are your overhead expenses? You need to know
that. If your potential income is not high enough, you can
save all you want—you can be very very frugal—but you
won’t make it regardless. So know your numbers.

Farming should be treated like a business. | can assure
you; it makes a difference to have a good farm plan in
place—to discuss what you want and figure out how you
are going to achieve those goals.

GET YOUR MONEY TO WORK FOR YOU

In our last newsletter, | discussed the financial benefits
of prepaying fertilizers or supplies whenever you can.
Quick summary from that article: prepaying a $10,000.00
fertilizer order for a 10% discount, using a Line-of-Credit
with a 10% interest rate, gains you $700.30 profit by pre-
paying using the Line of Credit, even though the discount
percentage and the line of credit interest percentage are
the same. (In this way—as well as other forms of invest-
ing—get your money to work for you, rather than just hav-
ing you work for the money).

On the flip side, avoid finance charges. Finance charges
are usually quite expensive—a 2% finance charge means
that the company is charging you 24% interest, whereas
you can usually do much better with the bank. And yes, the
company you owe money really needs that high rate. Be-
ing a bank is not their specialty. Sending out statements
costs time and money, and your overdue invoices are cost-
ing them in cash flow.

SAVE ON FERTILIZER

Prepay discounts available December 1st through 12th

10% Discount

e Place an actual order (in person or by
phone) for delivery between January 1 and
February 28, 2026. (Dry Blends to spread
can wait up to May 15).

e We give you an exact dollar amount, with a
10% discount, plus free shipping for all
orders on our normal delivery route.

e Payment must be mailed by December 17.

*Account must be current to take advantage
of any prepay discounts.

If you need recommendations, contact us
ASAP. Order changes after payment is re-
ceived are subject to a $50 charge per order.

\ J/

7% Discount

Want to prepay your fertilizer,
but don’t know what you need?

e Send any amount as a credit toward your
account.

e Order Product in 2026 and have it deliv-
ered as needed. Shipping costs may apply.

o Get a 7% discount on future orders until all
credit on your account is used up.

e Payment must be mailed by December 17.

A 5% discount is available on
prepay credit mailed by January 28.

\. J/
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STOP SPINNING YOUR WHEELS, cont.

Financial Books that have most influenced me? is poor. Disease resistance is also greatly reduced.

o The Total Money Makeover, by Dave Ramsey; While there are lots of factors contributing to poor biol-
ogy, an easy way to jumpstart biology is to apply a soil
primer, such as a combination of Root Primer and
BioQuest Foundation at a time when there is adequate
moisture present. One thing to keep in mind is that fall
applications usually lead more to humification (long-
term soil building), while spring and summer applica-
tion leads to mineralization (making the minerals more

e Secrets of the Millionaire Mind (on how our
thought processes influence financial deci-
sions);

e Start Late, Finish Rich, by David Bach;

It's worth paying attention to the financial details of
your operation. They will help you make better deci-

sions. available in the short-term). While both are important,
PAY ATTENTION TO BASIC SOIL PRINCIPLES the humification aspect brings more lasting benefit, so
The basic principles of good soil management are get a soil primer on in the fall whenever possible.
well-documented in Jon Stika’s book “The Soil Own- 4) High chemical levels in soil: this can have a dramatic
er's Manual”, but in summary can be described as impact on the general soil biology. If it’s bad enough,
follows (I intentionally rephrased a few of them): you may want to address this with microbial inoculants
1. Intentional disturbances. designed to remediate this problem;
2. Keep the soil covered. 5) Hard water: water with 10 grains hardness or more will
3. Build diversity. substantially reduce the effectiveness of anything you
4. Optimize photosynthesis. apply with your sprayer, including chemicals. Rain wa-
5. Integrate livestock. ter or reverse osmosis water is generally a good carri-
You may think this sounds too simple, but when er to make the sprays more effective;
these basic principles are followed well, farm profita- 6) High pH water: similar to hard water, high pH water
bility and soil regeneration improves a lot. can significantly reduce the effectiveness of your foliar

applications. This is especially important when apply-
ing insecticides, fungicides, herbicides, etc. Most of
these perform much better when the pH of the tank
mix is at 3 to 5.5 pH. Check the label of whatever you
are applying.

7) Critical Points of Influence: understand that each crop
has specific points in which an application or practice
has a greater effect on the outcome than the same
application or practice will at a different point in time.
Try to understand what those points are in your crop.

ADDRESS LIMITING FACTORS ON YOUR FARM
While it can be a challenge to figure out limiting
factors, it is an exercise that’s well worth it.

1) Take a soil test and check mineral levels: sul-
fur and boron are common deficiencies that
can have a huge impact on crop production,
also nitrogen and calcium;

2) Compaction: subsoiling is one of the cheap-
est things you can do to jumpstart remedia-
tion of a compacted soil. Cover cropping is

also important, as are biological soil primers; While there is much more that could be shared, space is
3) Poor soil biology: this is a big deal because  running out so | will leave off now, wishing you the Grace of
nutrients are not very available when biology ~ God in your life. Fare ye well. Thank-you! *

Covning Soon!
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Chelated Trace Minerals

: What's special about it?
e e Contains amino acids—no need to add another
product to enhance nutrient uptake;
e Nutrient ratios are closer in line with how plants
absorb minerals from soil;

KEYSTONE

Cost .eﬁeCtive, orgapic potting soil e Doesn’t stain like current trace minerals;
with strong nutrient charge. e Spreads out better on leaf surfaces;
e Contains multiple forms of light chelation to

$13.qq P@I" bﬁ@ maximize the uptake of nutrients;
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Grow Vigorously & Prosper

KEYSTONE

BIO-AG

430 Voganville Rd
New Holland, PA 17557

717-354-2115

We’re looking for a few
more growers to do trials
on our Sodium Digesting
microbes this winter.

Interested in participating?
Please contact us for more
information.

Please contact us if you no longer wish to receive our newsletter. Thank-you!

while reducing odor and sludge

Cost Effective:

&  Approximate cost: $1.50 per
COW per year.

& Available in 5 pounds—treats
about 100 cows for one year.

For pits and lagoons:

A blend of beneficial microbes designed to improve
breakdown of animal manure in pits, stabilize nitrogen,
and capture valuable compounds that normally escape
into the atmosphere. High concentrated formula—Dare
to compare our price and concentrations!

Application: mix with water and dump into gutter monthly at a

rate of 1/2 oz. per 100 cows. For first application: Use double
rate directly in pit and agitate for best results.

Call 717-354-2115 to
order yours today.




